[bookmark: _Hlk179649982]12:00 pm – 5:00 pm	Tuesday Registration
Room:  Frontier Conference Center  

1:30 pm – 3:00 pm	Tuesday
General Session
Presentation of Colors:  Ashland VFW
National Anthem:  The Jane Froman Singers
Welcome:  Nikki Hartley
Roll Call and Region Identifications:  Danielle Earls
Treasurer’s Report:  Kerensa Morrow-Kempf, Treasurer
Election Nominees:  Cassie Sustaita
Announcements / Calendar:  Monica Wilson
Presentation of Charity:  Donna Jo Prather Rhoads, Vice-President; Camp Quality, USA
Special Guests: TO BE ANNOUNCED
Keynote Speaker:  TO BE ANNOUNCED
Room:  Salon A & B
Overview:  General Session
The 49th annual MCSEA conference begins with a short business meeting.  Then President Danielle Earls welcomes attendees and special guests, Deputy Director Carrie Broniec, Directors Mandi Adams and Jessica Bax. Our directors will provide an overview of the Missouri Child Support Program. This session highlights current administrative priorities, strategic initiatives, and the long-term vision for the agency. Participants will gain critical updates on program operations, policy implementations, and emerging statutory trends impacting the child support program, including the work of field staff, vendors, circuit clerks, and prosecuting attorneys. 

20-01 CLE/FSD/LDR/CC
Tuesday, October 21, 2026      3:30 pm – 5:00 pm   90 minutes
Trial Preparation – Preparation is Key When Building a Child Support Case
Room:  Salon A
Presented by: Michelle Foster Parks, Grant M. Kelley and Jennifer Soper 
Overview: This session provides Missouri practitioners with a comprehensive framework for preparing a child support case for trial. Securing an accurate, enforceable child support order requires meticulous pre-trial development and a command of Missouri’s specific statutory guidelines.
Attendees will also review common evidentiary hurdles in family and criminal law courts, including the authentication of electronic communications, business records, and administrative agency files. Whether you represent the state or a private obligee, this session delivers the tactical tools necessary to confidently litigate complex child support matters.




[bookmark: _Hlk209166323]20-02 FSD/LDR/CC
Tuesday, October 21, 2026     3:30 pm – 5:00 pm    90 minutes
[bookmark: _Hlk207971668]Start With Why: How Great Leaders Inspire Everyone to Take Action
Room:  Salon B
Presented by: Franchesca Archacki 
Overview: Start With Why: How Great Leaders Inspire Everyone to Take Action by Simon Sinek explores how purpose-driven leadership impacts engagement, trust, and performance. Examine the "Golden Circle" of Why, How , and What and learn how leading with purpose can strengthen communication, inspire teams, and create a more meaningful workplace culture.  

21-01 CLE
Wednesday, October 21, 2026     8:30 am – 10:00 pm    90 minutes
One Blueprint, Two Sites: Constructing Clarity in Multi‑State Jurisdiction
Room:  Salon A 
Presented by: Lara Webb Fors 
Overview: Interstate child support cases present unique statutory hurdles that can easily derail even the most experienced family law practitioner. This comprehensive session provides a masterclass in dissecting and applying the foundational frameworks of the Uniform Interstate Family Support Act (UIFSA) and the Full Faith and Credit for Child Support Orders Act (FFCCSOA).
Attendees will acquire the practical blueprints and step-by-step strategies needed to build, remodel, and reinforce child support orders when parents live in different states. Through a deep dive into jurisdictional zoning, registration procedures, and stabilizing competing orders, this course equips attorneys with the tools needed to engineer absolute clarity out of multi-state chaos.

[bookmark: _Hlk207964313][bookmark: _Hlk207968275]21-02 FSD/LDR/CC
Wednesday, October 21, 2026     8:30 am – 10:00 am    90 minutes
Customer Service: Creating a Positive Experience Part 1:
Room:  Salon B 
Presenter Franchesca Archacki 
Overview: - Providing excellent customer service is a priority for the Department of Social Services.  The responsiveness of our staff, especially when customers are frustrated, has a dramatic impact on the outcome of the conversation and the level of satisfaction experienced by the customer.  Customer interactions over the phone can be even more challenging as we do not have eye contact nor nonverbal communication to assist in creating rapport and understanding.   Our ability to maintain our composure in difficult situations has dramatic impact on the outcome and thus we discuss tips for setting a positive tone with the customer. This course explores important components of customer service including understanding customer expectations, potential barriers to excellent customer service, ways to create a positive customer experience, listening skills, guiding the conversation, and responding to challenging customers. 



21-03 CC
Wednesday, October 21, 2026     3:30 pm – 5:00 pm   90 minutes
Securing the Site: Protecting MACSS Information from Foundation to Finish 
Room: Columbia
Presented by: Michelle Rivera 
Overview: Confidentiality is a cornerstone of child support case management. According to state and federal laws, child support records are not open records, and information from the Missouri Automated Child Support System (MACSS) may only be released when subpoenaed or ordered by a judge. This session will provide an overview of confidentiality requirements and how they apply to daily work within MACSS. Participants will explore how confidentiality impacts key functions, including MACSS Basics, Office and Worker roles, locating a person or case, managing member demographics, using DIARY, screening members, adding cases, handling support orders and obligations, and working with existing information. By reinforcing the importance of safeguarding sensitive data, this session will help staff safeguard compliance with legal requirements while maintaining the integrity and trust essential to child support services.

21-04 CLE
Wednesday, October 21, 2026    10:30 am – 12:00 pm   90 minutes
[bookmark: _Hlk207778464]PA Round Table 
Room:  Salon A 
Presented by: Grant M. Kelley and Brian Neal
Overview: An open forum discussion of some of the current legal and practical issues facing Prosecuting Attorneys across Missouri.

21-05 FSD/LDR
Wednesday, October 21, 2026    10:30 am – 12:00 pm   90 minutes
Power tools to power through
Room:  Lewis and Clark
Presented by: Vickie Endicott 
Overview: Change is one of the few things you can count on in life and at work – and it’s a common source of stress for many people. Knowing this, how do we cope with it? Come to this session and explore how you can navigate change with a few simple power tools, and of course, humor!

21-06 FSD/LDR/CC
Wednesday, October 21, 2026     8:30 am – 10:00 am   90 minutes
Customer Service: Creating a Positive Experience Part 2:
Room:  Salon B 
Presented by: Franchesca Archacki 
Overview: Providing excellent customer service is a priority for the Department of Social Services.  The responsiveness of our staff, especially when customers are frustrated, has a dramatic impact on the outcome of the conversation and the level of satisfaction experienced by the customer.  Customer interactions over the phone can be even more challenging as we do not have eye contact nor nonverbal communication to assist in creating rapport and understanding.   Our ability to maintain our composure in difficult situations has dramatic impact on the outcome and thus we discuss tips for setting a positive tone with the customer. This course explores important components of customer service including:  understanding customer expectations, potential barriers to excellent customer service, ways to create a positive customer experience, listening skills, guiding the conversation, and responding to challenging customers. 

21-07 CC
Wednesday, October 21, 2026     10:30 am – 12:00 pm   90 minutes
webMACSS screens (For Clerks)
Room:  Columbia  
Presented by: Bethany Ford 
Overview: Join us as we lay the foundation for success in MACSS. This session will walk Circuit Clerks through the new screens, highlight key features, and reinforce familiar processes in the updated interface. Whether you're refining your workflow or constructing new efficiencies, this hands-on tour will help you navigate MACSS with clarity and confidence as you build toward a seamless transition.


21-08 CLE/FSD/LDR/CC
Wednesday, October 21, 2026    1:30 pm – 3:00 pm   90 minutes 
Putting AI to work: Practical uses for government professionals
Room:  Salon A  
Presented by: Dan Pingelton 
Overview: Artificial intelligence is rapidly becoming part of everyday professional work, but many are still sorting out what it can do, where it is useful, and where caution is required. This session will provide a practical, accessible introduction to generative AI and then move quickly into real-world applications.
We’ll demonstrate how AI can assist with tasks such as drafting and revising documents, summarizing lengthy materials, organizing information, preparing correspondence, developing outlines and presentations, analyzing data, researching issues, improving workflow efficiency, and handling routine administrative work. Special attention will be given to applications relevant to IV-D work, including document review, case and policy analysis, legal research, public communications, and internal work product.
We’ll address the limitations and risks of AI, including accuracy, hallucinations, confidentiality, privilege, data security, verification of sources, and the importance of human professional judgment. Attendees will leave with a clearer understanding of how to use AI as a practical workplace tool—not as a substitute for expertise, but to work more efficiently and effectively. 

21-09 FSD/LDR
Wednesday, October 21, 2026     1:30 pm – 3:00 pm   90 minutes
FPLS Overview
Room:   Salon B
Presented by: Lynda Dillard 
Overview: Review of component of the FPLS and how maximizing use of the FPLS helps states to efficiently establish, modify, and enforce child support obligations. This session will include a review of the SSN verification process.

21-10 CLE/FSD/LDR/CC
Wednesday, October 21, 2026     1:30 pm – 3:00 pm   90 minutes
Hard Hat Required: Handling Rare and Complex Policy Cases
Room: Lewis and Clark
Presented by: Sharron Switzer, Staci Hartupee, Jacob Smith, Kendra Porter, Ryann Gander and Amanda Mueller 
Overview: This session is a hard-hat zone where you tackle the toughest blueprints in child support. Join the Policy Development Unit to frame rare cases, pour a solid foundation of complex rules, and use practical tools to build creative solutions for tangled policy mysteries.

21-11 CC
Wednesday, October 21, 2026     1:30 pm – 3:00 pm   90 minutes
Orders and Obligations: Training Renovation 
Room: Columbia
Presented by: Nikki Hartley 
Overview: Looking for guidance on WebMACSS? Attend this session to learn about the different MACSS screens used to accurately enter orders into Missouri’s Automated Child Support System.  We will compare MACSS and WebMACSS screens, discuss terminology (as applies to Child Support and Child Support orders and obligations), review some best practices, and host a Q & A segment.  This session is geared toward Circuit Clerks.

21-12 CLE/Ethics for Attorneys
Wednesday, October 21, 2026     3:30 pm – 5:15 pm 
105 minutes (note this session will run until 5:15)
Best Interests – How to make the interests of the child the focus, and the ethical issues that arise along the way
Room: Salon A 
Presented by: Cassie Bugalski and Melinda J. Bentley Overview: Cassie and Melinda will take attendees on a jaunt through the world of the ever-evolving best-interests standard applicable to child custody issues, discuss the nuances thereof, ponder judicial preferences and how those preferences effect orders including orders of support, and the ethical issues practitioners encounter when attempting to do what’s best for the kids both before and after an order is in place and how support fits in the overall structure of it all.  

21-13 FSD/LDR/CC
Wednesday, October 21, 2026     3:30 pm – 5:00 am   90 minutes
Payments Demystified: Navigating the Child Support Payment Process
Room:   Salon B
Presented by: Lisa Skenandore and Charles Hollingsworth
Overview: This interactive workshop explores the various child support payment types
and the costs and risks associated with each. Participants will gain a clearer understanding of the broader payment landscape, including how different methods impact processing, timeliness, and accuracy. By the end of the session, attendees will be better equipped to navigate payment options and make informed decisions that support efficient and reliable
child support operations. 

22-01 CLE     
Thursday, October 22, 2026     10:30 am – 12:00 pm   90 minutes
Rebuilding during Re-Entry
Room: Salon A & B
Presented by: Melissa Johnson 
Overview: The Reentry Simulation is a hands-on, interactive exercise which allows individuals to gain an understanding of the obstacles and challenges offenders face when released from a term of incarceration. During the simulation, participants will be assigned the identity of a fictional offender and navigate through a series of events to successfully reintegrate into the community.


22-02 CLE/FSD/LDR/CC
Thursday, October 22, 2026     10:30 am – 12:00 pm   90 minutes
Bentley’s Law
Room: Lewis and Clark
Presented by: Cecilia Williams and Mike Henderson 
Overview: Senate Bill 1135 (Sb1135) Sponsored by Senator Mike Henderson and carried through the House by Cecelie Williams passed Missouri this year and came into effect August 28,2026. It's a very important bill to help those who find themselves raising children because of such a preventable act.  The victim’s family can petition the Judge for Child maintenance order under Bentley and Mason's law. Under this bill a parent or guardian can receive the help needed for the needs of the child or children.

22-03 FSD/LDR 
Thursday, October 22, 2026     8:30 am – 10:00 am   90 minutes
Blueprints Behind the Scenes: How the CS-Systems Unit Supports the IV‑D Program
Room:  Columbia
Presented by:  Whitney Distler and the CS-Systems Unit
Overview: Every strong program starts with a solid framework. In this session, we’ll explore how the CS-Systems Unit works behind the scenes to build, maintain, and reinforce the technological foundation that supports the IV‑D program. Participants will learn how system updates, data processes, and infrastructure “building blocks” come together to keep operations running smoothly and efficiently. Join us as we uncover the structural supports that help the IV‑D program stand strong.


22-04 CLE/FSD/LDR/CC
Thursday, October 22, 2026    10:30 am – 12:00 pm    90 minutes
IV-D Case Law Update
Room:  Salon A
Presented by: Dan Pingelton Overview:  MCSEA Past-President Dan Pingelton returns for his 29th year to chat about the latest in IV-D law. Bring your brain, your questions, your comments, and a sense of humor. Administrative authority, paternity, retroactive liability, determination & imputation of income, support calculation, medical expenses & insurance, modification, post-secondary support, enforcement, interstate, procedure, and criminal nonsupport. There will be candy.

[bookmark: _Hlk209366373]22-05 FSD/LDR 
Thursday, October 22, 2026     10:30 am – 12:00 pm   90 minutes
Designing the Enforcement Blueprint
Room:  Lewis and Clark
Presented by: Kallie Guthrie 
Overview: This session, “The Intergovernmental Blueprint: Forms, CSENets and the Enforcement Hierarchy,” provides an overview of recent updates to the enforcement hierarchy and walks participants through generating and sending key intergovernmental referral forms, including the CS‑1021 (Transmittal #1), CS‑1020 (Confidential Information Form), and the CS‑1025 (Letter of Transmittal Requesting Registration). The session also covers the fundamentals of sending CSENet transactions and interpreting incoming CSENet messages to support accurate, efficient communication between states.


22-06 FSD/LDR 
Thursday, October 22, 2026     10:30 am – 12:00 pm   90 minutes
Title:  Blueprints for Connection: Building Stronger Teams, One Brick at a Time
Room:  Lewis and Clark
Presented by:  Whitney Rogers 
Overview: Strong teams don’t happen by accident—they are intentionally designed, built, and maintained. In this interactive leadership development session, participants will explore how leaders can use team building, connection, and intentional engagement to strengthen workplace relationships, improve morale, and create a more positive and connected team culture.

22-07 CLE/FSD/LDR/CC 
Thursday, October 22, 2026     1:30 pm – 3:00pm    90 minutes
10 Things to Know About Domestic Violence and Child Support (session):
Room:  Salon A
Presented by: Jeff Stocks 
Overview: Jeff Stocks, OCSE Program Specialist, will share information about domestic violence and how it intersects with child support.  Attendees will learn about how to frame conversations with customers that create an environment where they might disclose being in a potentially violent relationship, and how to provide these customers with safer access to services.

22-08 LDR/FSD 
Thursday, October 22, 2026     1:30 pm – 3:00 pm   90 minutes
Understanding M.A.R.C.H. Services - Beyond Mediation  
Room:  Salon B
Presented by: Dawn Kuhlman, M.A. 
Overview: This workshop provides an overview of M.A.R.C.H. services and how they support families navigating custody, child support, and conflict. Participants will learn about mediation, pre-mediation coaching, supervised visitation, limited legal services, and additional resources available to families. The workshop will cover eligibility, referral processes, provider choice, and how professionals can connect families with appropriate services. Attendees will leave with practical knowledge they can use to better support and refer families to M.A.R.C.H.

22-09 FSD 
Thursday, October 22, 2026     1:30 pm – 3:00 pm   90 minutes   
PA Staff Round Table: “Blueprints & Building Blocks”
Room:  Lewis and Clark
Presented by: Karen Haley, Ann Harter and Nikki Hartley
Overview: If you’re support staff working in a prosecutor’s office for child support, pull up a chair at our construction‑themed round table. Think of this session as our shared job site—an informal space where we can roll out the blueprints, compare tools, and talk through the stumbling blocks that pop up in the daily build of our work.
Join us as we collaborate on strengthening our foundation, reinforcing our workflows, and finding practical fixes to the challenges that slow us down. Let’s build something better together.


22-10 FSD/LDR/CC 
Thursday, October 22, 2026     1:30 pm – 3:00 pm   90 minutes
Building Success with webMACSS
Room:  Columbia  
Presented by: The Child Support Training Unit 
Overview: Building Success with webMACSS
Get ready to roll up your sleeves and join us for a hands‑on session designed to help you construct a strong foundation in the new web‑based MACSS. Whether you’re just breaking ground or already framing your workflow, this session will equip you with the tools you need to build with confidence and efficiency.
We’ll start with the foundation of understanding the key differences between mainframe MACSS and webMACSS.  To frame up the talk about some frequently asked questions, reinforcing your understanding with clear, practical answers. You’ll also gain tips and tricks gathered from other users, helping you reinforce your skills and build your confidence when working in MACSS. And to make sure your structure is up to code, we’ll highlight all key updates available as of Go-Live, ensuring you’re working with the most up‑to‑date blueprint.
By the end of the session, you’ll leave with a fully stocked toolkit, ready to construct your casework, reinforce your daily tasks, and finish strong with MACSS.

22-11 CLE/FSD/LDR/CC 
Thursday, October 22, 2026     3:30 pm – 5:00 pm   90 minutes
Implicit Bias: Behind the Case File: How Assumptions Shape Child Support Decisions
Room: Salon A
Presented by: Ellen Rutledge 
Overview: Every child support case involves judgment calls that go beyond the numbers — is a parent's job search genuine effort, or not enough? Is a missed appointment a real barrier, or an excuse? This interactive session examines how split-second assumptions about child support customers, can shape decisions and give attorneys practical tools to make those calls more consistently and defensibly.

21-12 FSD/LDR
Wednesday, October 21, 2026,    10:30 am – 12:00 pm   90 minutes
Intergovernmental Communication Tools
Room:   Salon B
Presented by: Lynda Dillard 
Overview: How to optimize intergovernmental tools, including Electronic Document Exchange (EDE), Communication Center (CC), Interstate Reference Guide (IRG), and Query Interstate Cases for Kids (QUICK), to streamline case processing and improve communication. Includes discussion on best practices using practical scenarios, demonstration of Portal applications, and discussion of how to determine the best tool for the task. 


22-13 CLE/FSD/LDR/CC 
Thursday, October 22, 2026,     3:30 pm – 5:00 pm   90 minutes
Own your worksite: Building Personal Accountability
Room: Lewis and Clark 
Presented by: Kristi Burns 
Overview: This session empowers participants to recognize the meaningful impact they have on their workplace and to understand how individual actions shape the environment around them. Own Your Worksite: Building Personal Accountability explores practical, achievable ways staff can strengthen their worksite culture, enhance daily interactions, and contribute to a more positive and productive atmosphere.
Attendees will examine how small, intentional choices—such as communication habits, personal organization, follow‑through, and peer support—can create measurable improvements in the workplace. Through real‑world examples and engaging discussions, participants will gain tools to take ownership of their role, elevate their contributions, and foster a work environment where everyone can thrive.
This session is designed to inspire confidence, encourage reflection, and provide clear strategies for making meaningful changes. Participants will leave with actionable steps to help improve their worksite and reinforce the principle that personal accountability is a powerful driver of collective success.

22-14 FSD//CC 
Thursday, October 22, 2026,    3:30 pm – 5:00 pm   90 minutes
Building Blocks toward Financial Understanding
Room: Columbia
Presented by: Vickie Endicott 
Overview: This course is designed to assist Field Staff and Legal Staff (PA) who work in Child Support Financials understand Weaks Credit, Reasons money can be on hold, Ongoing Abatement Procedures, and Understanding FTRNL and its uses.




23-01 CLE/FSD/LDR/CC/Diversity and Inclusion      PLENARY SESSION
Friday, October 23, 2026,     8:30 am – 10:00 am   90 minutes 
Federal Updates from our OCSE Partners (plenary)
Room:  Salon A & B
Presented by: Jeff Stocks 
Overview: Jeff Stocks, OCSE Program Specialist, will share important updates about the direction of the child support program from the federal perspective.  Hear about Commissioner Adam Norman’s vision for the program, new initiatives that could impact the work you do, and new tools and resources available to you. 

[bookmark: _Hlk179627979]
23-02 CLE/FSD/LDR/CC       PLENARY SESSION
Friday, October 23, 2026,     10:30 am – 12:00 pm   90 minutes 
Bridging the Gaps: Strengthening Communication to Reduce Organizational and Legal Risk
Room:  Salon A & B
Presented by: Ruth Eaker 
Overview: This 90‑minute interactive course provides legal professionals with practical strategies for identifying key stakeholders, improving information flow, and preventing common communication failures that lead to legal, regulatory, and operational consequences. Participants engage in a hands‑on collaborative building activity, allowing them to experience communication challenges firsthand. Following the activity, the instructor guides a structured debrief and presents a communication framework designed to reduce organizational risk.  The program incorporates analysis of two significant corporate crises—the Facebook–Cambridge Analytica incident and the Boeing 737 MAX crisis—to demonstrate how communication breakdowns and failures in stakeholder identification contributed to legal exposure and compliance failures. The course concludes with concrete strategies (“communication cures”) attorneys can apply in client advisement, organizational roles, and team management.
